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SECRET 25X11 


Copy OF 
| ARUM-2e 
Bs AD HOG BEQUTARMANTS COMMIPTEE ON PROJECT ACUATONS (ARC) 
| Hinutes of Meetioy Held in Room 323 
| Administration Bullding, Central Intelligence Agency 
at 2:00 p.m, 26 October 1956 
James a. Reber 
Chad sean 
PRESERT 
Gt. Col. Byrd Sargent, OAcsT [ CIA a 
Col. Quintin 3. Lender, OACSI gE TA 
Comdr, Robert G. Wiseman, ONT ‘TA 25X1 
Me. Laud B. Pitt, ONT th 
Gal. James H, Macie, Jr., AFOIN . CIA 
Col, William L. Welker, AFOIN ‘TA 
Capt. G. J. Shepherd, AFOTH Mr, Arthur C, Landahl, CIA 
25X1 | { CTA 25X1 


2. Mr. Tundahl submitted a plen for esteblishment of a field processing unit 
which would be atetioned with AQUATONE Base A wut would be responsive to technical 
enti gubstentive direction from HTAUTOMAT. He indtcated that current thinking was 
to establish similar processing unite at Bases B and C. ‘the purpose of these 
establishments would be to be available for high quality processing for tactical 
intelligence purposes in the theatre as necessary, In the case of the first to be 
established at Bese A, It waa contemplated that the processing center would make 
available to USAFE a duplicate positive for Meld use after vhich the original 
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negative would be forwarded to HEAUTOMAT for screening in making of urgently needed 


printe. Thereupon, the origine negative would go to Eastman for regular processing 


and distritbution, 


3+ Ho objection was perceived to this proposal. Colonel Macia pointed out 
thet in view of the intention to impose TALENT standarda on the field unite the 
Air Force may run into diffteulties, In any event, he setd he would have te look 
into thie metter with the USAFE Commander, 


4. The Chairmen indicated that as soon as the Agency had made a decision 
on thie matter he would inform the group, particularly in order that Colonel Mec: 
may institute action, vie-s-~vis, establishment of the TALEST Center at. 
Subsequent to the meeting, CIA made a decision to proceed with this plan, This 
constitutes the written notice referred to above which also confirms the oral 
notice by telephone to Colonel Macita, 


TALEST 


3 The Chatrman recalled the Navy's request for a changa in procedure with 
regard to emergency hendling of fielé packages of TALENT materials (Op-9e2ml /uy, 
Ser NI-0036-56, 15 October 1956), Th izmen distributed a wemerandum prepared 
by the TALENT Security Officer { 2 October 1956) recommending chenges 
pertinent to the same qubject as the Heavy conmmication. 


6. It wae agreed that the procedures with regard to energency dissemination 
be are follows: 


& ‘The emergency packages remain sealed and thet the packages be 
accompanied by a “ready reference” Listing of the package cortents and 
that such reference be 7: | as TOP SECRET tnformation tut restricted 
to the custody of the Commanding Offleer and his Intelligence Officer only. 


b, Holders of emergency packages be required to possese at least a 
TOP SECRET Clearance, 


c. Naterials in emergency packages be marked TALENT or by eome other 
indicator (to be designated at a later date) within the TALENT Control 
Syste, 


d. Packages within the smergency category be controlled with the 
syatem to the final point of distribution and thet the TALENT Control Center 
et thet point of distritwtion be accountable at all times for all emergency 


packeges distributed by that Center, 


@, Ho detailed report will ve required by TALENT Control Headquarters for 
each package distributed by the designated TALENT Control Center, However, 
the designated TALEWE Control Center (final point of distribution for 
emergency packages) would be accountable at all tinee for all emergency 
packages so distributed. Such a TALENT Control Center would necessarily 
maintain records, proper receipts for all emergency packages fesued, and 
would have the responsibility of advising the respective Comuanding Officers 
te whom such packages may be furnished as to the extreme sensitivity of the 
contents. 


Sleytr ay, 
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f, At the tine a supplement te issued to the TALEN? Control Manual, 
the following Insert will be ineluded in Chapter iv, Paragraph A. 1.--"A 
general or flag officer ..." 


The Chairman requested the CIA TALENT Security Officer to initiate such action as 
would be necessary beyond this notice, 


! _]) The Chairman called attention to the commmication from the Aruy (1T8(T)- 

| 279(1) deted 23 October 1956), copies heving already been distributed directly to 

| ‘the Alr Force and Navy, It was agreed to cousider this requirement along with 

| thers which might be proposed by the agencies at a Later meeting, teking into 

account the need to search carefully to uncoverpossible targets which could be 

shown to reveal exeeptionally important information in the National Security Interest. 
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JAMES Q. REBER 


